
Find out which 
solutions offer 
your business 
the best results 

I have taken something positive 
from every KSA training experience 
I have had. The KSA team are 
inspirational, positive & encouraging 
throughout. This has driven me in 
my job to improve my performance 
on a daily basis.
HS

The Challenge...
Our client planned to make changes to their customer service and sales 
office teams. They wanted to combine these teams to have one role, which 
would focus on the need, not only to deal effectively with incoming calls 
but to have proactive conversations to increase opportunities and to make 
more outgoing calls. This challenge would be a big change for all team 
members, not only in their job roles but also in the formation of a new team 
that needed to be effective as quickly as possible.  

  

The Solution...
To achieve success for the new team, the solution was focused on skills 
and creating the right mindset and behaviours. Using Insights Discovery® 
personal profiles, we were able to give a better understanding of other 
personalities within the team and offer practical guidance on how best to 
interact with and adapt to different communication needs. From there, they 
set their own ‘Team Charter’ of what success would look, feel and sound 
like to them. 

Following each workshop, the team were given a work-based assignment 
linked to their objectives. The manager was also offered help, to ensure 
they were able to coach and support individual team members and 
collectively, the team as a whole.

Six months after the workshop, we delivered a follow-up session the 
everyone to further explore team dynamics and discover any challenges 
since the teams merged. 

  

The Result...
• 80% increase in employee engagement, measured 4 weeks after  
 the initial workshop.

• 150% increase in number of new enquiries
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Achieving powerful performance  
by making learning real...

CASE STUDY 
One Team, One Goal


